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1. EXECUTIVE SUMMARY 
 
1.1. Reports updating Hammersmith and Fulham councillors on transforming 

mental health services for young people have been tabled at the Children and 
Education Policy and Accountability Committee (June 2016), Adult Social 
Care and Social Inclusion Committee (October 2016) and the Health and 
Wellbeing Board (November 2016).  
 

1.2. These reports summarised progress on transforming local Child and 
Adolescent Mental Health Services (CAMHS) since: 
 

 Publication of the national CAMHS Taskforce Report, ‘Future in Mind’1 
(February 2015); 

 

                                            
1
 Published report of the national Child and Adolescent Mental Health Services (CAMHS) Taskforce 

2015 



 Submission of the initial (October 2015) and refreshed (October 2016) 
Hammersmith and Fulham’s ‘Children and Young People’s Mental 
Health ‘Transformation Plan’, and 

 

 The Hammersmith and Fulham CAMHS Taskforce2 Report (Spring 
2016). 

 
1.3 The initial CAMHS Transformation Plan submitted to NHS England in October 

2015 secured additional CCG funding to improve young peoples’ mental 
health services.  NHS England requires CCGs to ‘refresh’ CAMHS 
Transformation Plans on an annual basis.  In October 2016 a ‘refreshed’ plan 
was submitted to NHS England and transformation funding confirmed for 
2017-18. 

 
1.4 To secure funding beyond April 2018, an updated Hammersmith and Fulham 

CAMHS Transformation Plan must be with NHS England by October 31st 
2017.  The revised plan will be presented to Cllr Coleman, Health and 
Wellbeing Board Chair, to review and sign off at the beginning of October 
2017. 

 
2. RECOMMENDATIONS 

 
2.1. The Hammersmith and Fulham Children and Education Policy and 

Accountability Committee is asked to note and support the continued progress 
being made in improving mental health services for local young people.  
 

2.2. The committee is also asked to acknowledge that whilst considerable 
progress has been made, several challenges remain which need to be tackled 
over the next three years.  

 
3. REASONS FOR DECISION 

 
3.1. The recommendations above acknowledge that work is well underway in 

implementing Hammersmith and Fulham’s CAMHS Transformation Plan, 
improving mental health services for young people, in line with the 
expectations of ‘Future in Mind’. 
 

3.2. Further work is planned to tackle local and national priorities building on the 
recommendations of the Hammersmith and Fulham CAMHS Taskforce. 

 
4. PROPOSAL AND ISSUES  
 

Hammersmith and Fulham CAMHS Taskforce  
 

4.1. The Hammersmith and Fulham CAMHS Taskforce led by Cllr Alan De’Ath 
held workshops with young people, providers and partners in 2015 and 
reported in the Spring of 2016. The taskforce report laid the foundations and 

                                            
2
 A link to the H&F CAMHS Taskforce Report 2016 can be found in section 13. 



also complemented the emerging Hammersmith and Fulham CAMHS 
Transformation Plan. 
 

4.2. The Taskforce made five recommendations: 
 

 Improve access, support and information   

 Strengthen training for children’s workforce 

 Improve transition arrangements 

 Develop a clear Hammersmith and Fulham Transformation Plan  

 Sign up to the Mental Health Challenge 
 
4.3. The recommendations were endorsed by the Children and Education Policy 

and Accountability Committee on 13 June 2016.  The recommendations and 
their incorporation into the developing CAMHS Transformation Plan are 
summarised below. 
 

4.4. Access, support and information to services: Improving access to mental 
health services and making it easy to find support and information has been 
addressed in several ways.  
 

4.5. Firstly, emotional wellbeing and mental health services for young people and 
their families were mapped in late 2016. This data has been sense checked 
with young people to ensure the language is accessible and is now being 
incorporated into the published ‘Local Offer’ on the council’s website.   
 

4.6. The council’s investment in mental health services for young people is going 
to be integrated into the emerging new integrated Family Support Service, 
which brings together early intervention, early years and youth services.  
 

4.7. Furthermore, Hammersmith and Fulham MIND, Rethink, Mencap and the 
Octavia Society are being funded by the CAMHS Transformation Plan to 
deliver training and support for young people through schools and community 
provision. 

 
4.8. Training: The Tri-borough children and young people’s workforce training 

programme went live on 1 April 2016. It offers free mental health training for 
any professional working with children and young people in Hammersmith and 
Fulham, including GP’s, teachers, youth workers, social workers and the 
voluntary sector. It continues to be delivered by a range of multi-agency 
mental health experts working locally. This includes young mental health 
champions – ‘experts by experience’.  The programme is published on the 
local authority training and development website pages, and with ‘Healthy 
Schools’. 
 

4.9. Transitions: West London Mental Health Trust (WLMHT) which provides 
mental health services for young people in the borough have revised their 
transition practice in line with the 2016 NICE Transition Guidance.  
 



4.10. In addition, as part of a new pilot project with Mencap for 14 to 20 year olds 
with learning disabilities, a transitions worker will help young people access 
and navigate adult disability and mental health services.  
 

4.11. Hammersmith and Fulham CAMHS Transformation Plan: A Hammersmith 
and Fulham CAMHS Transformation Plan has been in place for the last two 
years. The current plan has four guiding priorities which are described in more 
detail below: 
 

 Eating Disorder Service 

 Service Redesign 

 Improving Crisis Care 

 Learning Disability, ADHD and Autism 
 
4.12. Mental Health Challenge: The Mental Health Challenge calls on local 

authorities and partners to adopt key roles in improving mental health 
services. The challenge was accepted by the Borough and the lead member 
is Cllr Coleman with the corresponding CCG lead being Steve Buckerfield, the 
Head of Children’s Joint Commissioning.    
 
CAMHS Transformation Plans 
 

4.13. The Government’s CAMHS National Taskforce Report Future in Mind made 
49 recommendations for improvement.  NHS England require CCG’s to 
submit annual refreshed plans demonstrating local progress.  Hammersmith 
and Fulham CCG have approached this task in collaboration with their seven 
neighbouring North West London CCGs. 
 
Progress 2015-17 
 

4.14. In addition to the four priorities set out above, NHS England has recently 
added a fifth:  

 

 Reducing Waiting Lists 
 
4.15 During 2016 the Anna Freud Centre completed a CAMHS Needs Assessment      

which included consultation with parents, young people, and multi-agency    
partners. This informed the refresh of plans in 2016-17 and continues to 
underpin local developments.  
 

4.16 In addition to the Needs Assessment several short term pilots were initiated to 
test new projects, working with the voluntary sector to deliver mental health 
and family support in schools and community centres; reducing waiting lists 
for learning disability assessments; training in schools, and introducing 
mindfulness practice and training to teachers.  Most of these initiatives have 
continued with the successful providers being commissioned for 2016-18. 

 
  Eating Disorders: 
 



4.17 WLMHT established a community eating disorder service for children and 
young people under 18 in February 2016, in line with national standards.3  
This is a joint venture with Hounslow and Ealing CAMHS, sharing staff 
expertise and clinics. Commissioners are currently reviewing the service with 
input from Rethink Young Champions. 

 
  Service Redesign:  
 
4.18 The Hammersmith and Fulham CAMHS service has not been fundamentally 

redesigned. So far redesign work has focused on expanding training, piloting 
more flexible service delivery and access opportunities and incorporating the 
additional expectations set out below. 

 
4.19   A sustainable training programme is available for the young people’s  

workforce across Hammersmith and Fulham. Council staff, the voluntary 
sector and young people themselves provide input for schools, children 
centres, nurseries and a wide range of other partners.  The aim is to enhance 
prevention, early intervention and identification, as well as improving the 
quality of referrals to CAMHS. 

 
4.20   The national CAMHS School Link Project4 was piloted in Hammersmith and  

Fulham for 18 months with14 schools, in 2015-17. Commissioners are now 
working with the council and WLMHT to look at how delivering mental health 
services through schools can be sustained. Hammersmith and Fulham MIND 
are also delivering direct input to young people in schools and colleges. 

 
4.21 Health Education Partnership (Public Health’s Healthy Schools programme), 

have begun training senior school staff to take a lead role in mental health for 
their school.  This links to a recommendation from the Anna Freud Needs 
Assessment suggesting every school should have a mental health lead. 
Schools are also encouraged to develop their own mental health strategy with 
an action plan to establish a whole school approach to mental health. 

 
4.22 Additionally, working with council commissioning staff and WLMHT, plans are 

being developed to incorporate young people’s mental health staff into the 
new Hammersmith and Fulham Family Support Service. This will break new 
ground and will in part drive further re-design processes. 

 
  Improving Crisis Care: 
 
4.23 Emergency mental health support for young people has been strengthened, 

particularly for Out of Hours, during the evening, weekends and on bank 
holidays.  Psychiatric doctors and nurses work together to deliver assessment 
and treatment at Chelsea and Westminster, St. Mary’s and Charing Cross 
hospitals for Hammersmith and Fulham young people. Central and North 
West London Foundation Trust (CNWL) assess the majority of Hammersmith 

                                            
3
 One week wait for urgent referrals, and all other cases to be seen within 4 weeks.  Additionally, self- 

referrals from parents and young people. 
4
 Supported by time limited NHS England and H&F CCG funding 



and Fulham young people who present out of hours to Chelsea and 
Westminster Hospital. 

 
4.24 A review of the Out of Hours service is being completed with input from 

Rethink Young Champions, mental health providers and commissioners. 
 
4.25 CCG commissioning staff have drafted a new 24/7 crisis care service 

specification that is currently out to consultation. This integrates the ‘in-hours’ 
and ‘out of hours’ crisis response to ensure that the quality of provision is 
compliant with Healthy London Partnership Crisis Care Guidelines published 
in 2016. 

 
  Learning Disability, ADHD and Autism: 
 
4.26 Multi-agency pathway reviews for Learning Disability, ADHD and Autism are 

underway, led by additional short term commissioning resource funded by 
Hammersmith and Fulham CCG. 

 
4.27 Also, a Transitions post for those young people aged 14-20 with mental health 

problems, autism and or a learning disability is being established to support 
young people at risk of falling between services as they approach adulthood. 
Hammersmith and Fulham Mencap and WLMHT have been commissioned to 
pilot the post and close this gap. 

 
4.28 Furthermore, Positive Behaviour Support training has been commissioned 

from NHS England and is being rolled out for parents and carers, CAMHS and 
Social Care staff in the borough.  The objective is to ensure that there is a 
common understanding of the Positive Behavioural Support strategies that 
have proved effective in managing challenging behaviour.  

 
  Waiting lists: 
 
4.29 Tackling long waiting times for young people’s mental health services is a 

national priority.  WLMHT ensure that young people do not wait longer than 
18 weeks for treatment, in line with the NHS standard.  This means in practice 
that by 5 months the majority of children and young people will have been 
seen twice by Hammersmith and Fulham CAMHS.  

4.30   The longest current waits have been with the community CAMHS service, who 
see young people with mild to moderate mental health problems; and with the 
specialist CAMHS team who carry out specialist assessments for learning 
disabilities and ADHD. Additional funds were made available from NHS 
England and the CCG in November 2016 to assist WLMHT with reducing 
waiting lists for this work. This work is continuing throughout 2017-18.  

 
5. Next Steps: 2017-2020 

 
5.1. Service redesign work continues with the focus of enhancing prevention 

and early intervention CAMHS, in order to manage increasing demand.  
Enhanced training and delivery in schools is key to this aim, and the voluntary 
sector provision will be expanded to include new providers, for e.g. Mencap, 



Xenzone and the Octavia Foundation joining current CAMHS local providers, 
MIND, Rethink and West London Action for Children. 
 

5.2. Implementing Mental Health Leads in schools is a priority for 
commissioners across North West London.  In Hammersmith and Fulham this 
work is already underway with Health Education Partnership supporting 
schools to identify a mental health lead who is offered training to develop and 
sustain the role. Opportunities for networking with the School Nurse service 
will also be explored. 
 

5.3. The Hammersmith and Fulham council are developing the integration of Early 
Help, Early Years, Health Visiting, School Nursing and Youth Services.  
Commissioners and the council plan to co-locate the Primary Mental Health 
Community CAMHS team provided by WLMHT with the new Family Support 
Service (FSS) model later in the year. 
 

5.4. A new model of care for young people with serious mental health 
problems is under development with WLMHT and CNWL. This NHS England 
CAMHS pilot has several aims:   
 

 to reduce the number of young people sent outside London for an 
inpatient bed,  

 to reduce the amount of time a young person is in hospital and  

 to develop assertive outreach community care to prevent young people 
needing an inpatient bed.   

 
Hammersmith and Fulham CCG is investing funds for 2017-20 to assist with 
this exciting project. 

 
5.5. The sustainable training programme plans to include parents in ‘train the 

trainers’ programmes, particularly managing adolescent challenging 
behaviour from those young people with learning disabilities and autism. 
 

5.6. The learning disabilities and autism pathways work is also a focus for 
2017-18. The aim is to publish agreed multi-agency pathways for CAMHS 
learning disabilities, ADHD and Autism. These pathways all have key 
interdependencies with council children’s social care, SEN, schools and 
colleges. 
  

5.7. Co-production work with young people aims to strengthen links between 
Young Champions, schools and the Youth Council. Also, planning is 
underway for the second Young People’s Mental Health Conference 
scheduled for November 2017. 
 

5.8. Digital technology and mental health opportunities are being explored 
nationally and locally in Hammersmith and Fulham. The challenge is to avoid 
duplication, mapping what works and is appealing for young people. Young 



Champions and partners are working with ‘Coders and Founders’5 to assess a 
range of available apps and explore whether a bespoke Hammersmith and 
Fulham solution is required. 
 

5.9. Finally, joint Transformation and council funding is supporting a 12 month pilot 
for young people’s on-line counselling, commissioning the ‘Kooth’ service 
from Xenzone. Kooth goes live in local schools in September 2017 offering 
access to information and support 24/7.  Young people will be able to book a 
telephone appointment or text a counsellor, take part in moderated focus 
groups, and access quality information and support from their mobile phone.    
 

6. CONSULTATION 
 

6.1. Hammersmith and Fulham Young People’s Mental Health Alliance6 meetings 
have continued, and are attended by a range of multi-agency partners, 
commissioners, providers, parents and young champions. These partnership 
meetings occur quarterly and discuss CAMHS delivery and the development 
of CAMHS Transformation Plans.  

 
6.2. The next meeting on the 12th October 2017 will look at the refreshed CAMHS 

Transformation Plan, prior to submission to NHS England. 
 

7. EQUALITY IMPLICATIONS 
 

7.1. An equality impact assessment was completed as part of the original 
submission of the Transformation Plan to NHS England.   

 
7.2. The Equality assessment highlights that young people with mental health 

problems can face discrimination and inequitable opportunities.  The 
improvements detailed in the plan specifically aim to improve support for 
vulnerable Hammersmith and Fulham  young people, and the inclusion of 
voluntary sector support, mental health training,  and community support in 
schools aims to reduce stigma associated with mental health problems. 
 

8. LEGAL IMPLICATIONS 
 

8.1. There are no legal implications. 
 

9. FINANCIAL RESOURCES AND IMPLICATIONS 
 
9.1 The financial allocations and the CCG’s spend from the NHS England  
           funding for the successful submission of the transformation plans are detailed  
           below.  
 
9.2 Planned spend for 2017-18 is also outlined below: 

 

                                            
5
 Not for Profit digital development company in partnership with Thrive London, and the Anna Freud 

Centre 
6
 Hammersmith & Fulham young people’s mental health forum 



CAMHS Priorities  
and Finance 

2015-16 2016-17 2017-18 (Funds 
commissioned 

from 
WLMHT)7 

TOTALS 

Total Allocation  
from NHS E to CCG 
 

£352,918 £572,030 £527,030 - £1,451,9788 

1. Needs Assessment 
 

£27,541 £0 £0 £0 £27,541 

2. Co-production9 
 

£20,667 £0 £0 £0 £20,667 

3. Training workforce10 
 

£53,981 £0 £0 £0 £53,981 

4. Eating Disorders 
 

£30,485 £106,000 £106,000 (£237,485)11 £242,485 

5. Redesign pathways 
 

£40,816 £209,350 £193,700 (£147,962) £301,796 

6. Learning Disability  
     ADHD and Autism 
 

£110,392 £179,680 £81,300 (£185,104) £371,372 

7. Crisis Care 
 

£3,768 £32,500 £145,000 (£74,000) £181,268 

8. Embedding  
    Future in Mind12  
 

£51,784 £0 £0 £0 £51,784 

9. Reducing Waiting  
     lists13 
 

£0 £44,500 £0 (£44,500) £44,500 

Total Spend by CCG £339,35414 £572,030 £527,030 (£689,051) £1,438,41415 
 

      
10. IMPLICATIONS FOR BUSINESS 

 
10.1. There are no business implications arising from this update report. 
 
11. COMMERCIAL IMPLICATIONS  
 

                                            
7
 As WLMHT is the main provider of CAMHS in LBHF this column shows how much of the allocation 

was commissioned from the Trust. 
8
 Total allocation to CCG financial baseline from NHS England. 

9
 No longer a separate priority in years 2016-18, co-production became embedded throughout the 

plan as an ‘enabler’. 
10

 No longer a separate priority, now included in redesigning pathways’. 
11

 In 2016-17 a small amount of funding was spent on training staff in Eating Disorder work. 
12

 No longer a separate priority, now included in ‘redesigning pathways’. 
13

 This was in year money for 2016-17 only. 
14

 There was underspend due to funds arriving from NHS England in December 2015 leaving the 
Trust only three months to implement the new Eating Disorder service.  Recruitment was very 
challenging.  
15

 Total funds available to be spent on CAMHS 2015-18.  



11.1. There are no commercial implications arising from this update report. 
 

12. OTHER IMPLICATION PARAGRAPHS 
 

12.1. There are no other implications arising from this update report. 
 

13. BACKGROUND PAPERS USED IN PREPARING THIS REPORT 
 
The Hammersmith and Fulham CAMHS Taskforce Report (2016) can be 
found at the following link: 
http://democracy.lbhf.gov.uk/documents/s80869/CAMHS_Taskforce_2016.pdf 
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